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Best Practices 1
Nation Building Initiatives
Objectives of the Practice

Our major objective behind our nation building initiatives has been to bring the attention of the young generation to our
esteemed national identities, the extra-ordinary achievements of Indians along with the idea of extending knowledge to
one and all about our country’s rich heritage and history.

We believe these initiatives will inspire the young generation and create responsible citizens out of them.
The Context

Owr ininiatives required us to go through a lot of research and also gain required permissions from designated authorities
in order to execute them. We had to gain access to archived footages, permissions had to be taken from the Defence
Ministry. Indian Armed Forces and even Kolkata Municipal Corporation for our various efforts towards nation building.

The Practice

1. Vijay Sangrahalaya — 1971 War Museum- iLEAD is building Vijay Sangrahalaya at the Fort William in the memory
of the remarkable win against Pakistan in 1971. This museum is dedicated to the biggest victory of the Indian Armed
Forces that had been unprecedented in the military history of the world. The museum is under construction and is
scheduled to be unveiled on the occasion of the 50" anniversary of the 1971 war between India and Pakistan.

Our students have also been working in this prestigious project for the nation. Some of them are working in the intertor
design of the building. some are working to create a crowdfund for the project and some students have dedicated time to
create a digital book on Vijay Sangrahalaya.

2. 1971 — India’s Finest Hour - It is a film made with archived footages and photographs under the unit of iLEAD
Production. 1971 — India’s Finest Hour narrates the story of 1971 from partition of India to liberation of Bangladesh
focusing on India’s role in helping Bangladesh to achieve their freedom from the oppressive West Pakistan. This movie is
made by iILEAD to make today’s youth aware about the extra-ordinary victory and strategies by the Government of India
and Indian Armed Forces in the event of the 1971 war.

3. Transfer of Power — The events that led to India's independence are elaborated in this documentary produced by
iLEAD Production with archived footage and materials. Transfer of Power covers the events of the last 120 days of
the transfer of power from the British Government to India in 1947.
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4.iLEAD Street Library — We have set up a chain of street libraries across the city of Kolkata to make books accessible
to anyone who wants to read. It is a first of its kind movement aimed at creating a book loving community and promote

the habit of reading among the citizens to spread knowledge. Our street libraries provide books for free to the commuters
of Kolkata. The movement is also supported by individuals who donate books for the iLEAD Street Libraries. At present

there are 25 iLEAD Street Libraries across the city of Kolkata.

Evidence of Success

1.Vijay Sangrahalaya — The design of the museum using shipping containers is already complete. A detailed visual of
the architecture and interior of the museum can be found in the official website https:/www. 197 warmuseum.org .

2. 1971 - India’s Finest Hour - The film is highly acclaimed by the Defence Ministry as well as the United Services
Institution of India (USI). This film is screened at iLEAD frequently for students and staff and also has been screened for
Army officials at the PVR. The film can be watched for free at www.ileadtv.com. Also, this film will be screened at the

Vijay Sangrahalaya for the visitors.

3. Transfer of Power —The documentary is frequently screened at iLEAD and also at Alipore Jail Museum
for the visitors.

4. iLEAD Street Library - Almost 13,000+ books are installed on yearly basis at 20 iLEAD Street
Libraries. We procure these books through donations made by individuals. Here’s a look at our street

library initiative - https://www.youtube.com/watch?v=_BI3TcXn2eo

Through these initiatives, we have been not only been able to enrich knowledge of our students but also
public in general. As our major outreach programs, our nation building initiatives have reached masses

beyvond the iLEAD campus.

Problems Encountered and Resources Required

The major challenge has been to research and accumulate the archived footages for making the documentary films of
1971 — India’s Finest Hour and Transfer of Power. Also, getting required permissions and land at the Fort William from
the Defence Ministry for Vijay Sangrahalaya had been a challenging task.

Later. our aim to reach the masses beyond our campus became another challenge. However, we were able to surpass those
by screening our documentaries at our campus, at reputed theatre of PVR and also digitally on the web. We have now
been able to make Transfer of Power accessible to all the visitors of Alipore Jail Museum. 1971-India’s Finest Hour will
also be screened regularly at Vijay Sangrahalaya.
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Screening of 1971 — India’s Finest Hour at the PVR

iLEAD (Institute of Leadership. Entrepreneurship And Development) screened their much acclaimed
documentary film *1971-India’s Finest Hour” made under the production banner of iLEAD Films, on December
13th 2021 at 5:30 pm at the PVR, Mani Square Mall, Kolkata. Respected Army officials attended the screening

of the documentary.

iLEAD had organized the screening on the occasion of the 50th anniversary of India’s victory in the war of
1971. one of the most successfully strategized war in the military history of the world. The valor of the Indian
Armed Forces in the war of 1971 for the Liberation of Bangladesh against Pakistan is documented in this film.
The war had started on December 3rd and ended with Pakistan’s unconditional surrender on December 16th,
1971.

Till date. December 16th is observed as ‘Vijay Diwas’ to commemorate the event. The year 2021, marks the
S0th year of the extraordinary triumph that India had achieved. “All the 3 wings of the Armed Forces, Border
Security Force, the Defense Ministry, External Affairs Ministry, Home Ministry, Finance Ministry, Railways
and RAW worked together like a well-oiled machine to achieve the unparalleled victory in the history of Indian
Military. We have included real archived footages from that time in the documentary”, said Mr. Pradip Chopra,
Chairman of iLEAD Foundation.

*1971-India’s Finest Hour” would showcase the significant events during the time that had put India in a
decisive and leading position on the world podium. “I believe it would be an informed and enlightening
experience for the viewers especially today’s youth. Also. we thought this would be the best way to pay tribute
to the Indian Armed Forces on this occasion™, concluded Mr. Pradip Chopra.
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Screening of 1971 — India’s Finest Hour at the PVR
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Screening of ‘Transfer of Power’ at Alipore Jail Museum

From: £ <0.tn [managesalipore@wbhideo.in]

Seat: 14 August 2022 10:53

To:

Subject: Running of your recent documentary film on Transfer of Power at Alipore Independence Museum

Daar Madam

| am Drracted to imform you that WBHIDCO has been entrusted by the Government of West Bengal in developing the 'Alipore Area Development Project’ Under this project the erstwhile Alipore Central Comectional Home camcus adogted 3 woric-ciass
Independence musaum which wil display India's freedom struggle during the British period starting from battie of Plassey (1757) upto the Independence of India (1347)

The mussum vill also have brochures. photographs. exhibis, installatione, and statues of the freedom fighters. Other than this, we have 3 dedicated AV room for running vanous doc related to Independence
1t has come to our notice that ILEAD is running a historical documentary on “Transfer of Power- The Incredible Story of Indapendence’ at its state-ofthe-ar audtonum

We request you to run the same content at our museum aiso on & regular basis for maximum reach of the content to the current generation of our Nation

Regards

Knshanu Hatt

Manager Alipore independence Museum
Contact-9007140436
whatsapp- 34 TT040438
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Screening of ‘Transfer of Power’ at Alipore J ail Museum

Sent 17Auwst2022 1211
To: events@iead.net.in
m&::mofmwtmmﬁnmﬁms&r of Power at Alpore Independence Museumn

Dear Ms Amreen

Thank you for your kind cooperation. fm sharng & photograph of the AV room ust for your understandng
the room s facitsted wih

1) Sténg Char

2) Ar condioned

3)LED sgrean

Regards
irshany hat

2ggast 17, 2022 11:04 AU "AMREEN ZHAR™ <svenis@isad nel n> wrote

D=ar Mr Hait,
Greetings from ALEAD

r venue

Thank you for geming in touch. IT would be great to showase this movie 2t your v

)

hat you have an infrastructure for screening, it would help us arrangs the samea

fAegerds

Amreen lzbar
Events Cell
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3D View of Vijay Sangrahalaya
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1971 — India’s Finest Hour Can Be Watched at http://www.ileadtv.com for free by anyone
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Ma. Gen Sanjay Sethi
MGAOC

HQ Eastern Command

Sub: Conceptualisation and construction of 1971 War Museum at the designated
location suggested by vou within the boundaries of Fort William.

Dear Sir,

Please refer to our several discussion in this regard.

affiliated  to UGC recognized Maulana  Abul  Kalam Azad University of
Technology(MAKAUT), formerly West Bengal University of Technology (WBUT). The
institute started operating in 2010 with a vision to become one of the most respected names in
education globally. ILEAD was also ranked the 4" Best Media college of India by KPMG at
in 2016.

To know more about iLEAD one can visit www.ilead.net.in or
www.facebook.com/iLEADIndia”

ILead is promoted by PS & Srijan Groups and | am presently the Chairman of PS Group. We
aspire 1o be the most trusted name in real estate globally. A 400+ strong workforce with a
family of stakeholders, architects, consultants and channel partners to share this vision.
Uncompromising on innovation, automation and on time delivery.

N

TDang,
//Q‘.' ——
Ly

- The leading real estate developer in East India i g‘ ‘1 -

- 3 Decades, 100+ Joint Ventures, 130+ Completed Projects ' -
- Founding Member of Indian Green Building Council

- 20+ Green projects under development ;
- 100 Awards won gl '
-1S0 9001, ISO 140001 and ISO 45001 certifiedy ©

\\-
L TN
%

".J ‘; » ‘ . .
Our vision is 1o become the most respected Wame in education, globally
Campus: 113, Matheshwarnola Road, Kolkata 700 046, West Bengal, India, Ph: +91.33.4018 2000/02
Fax: +91.33.4018 2016

PS Group for they has the following credentials.
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- CARE rating A-

- Featured on Great Place to Work
- Over 10,000 Happy Residents

We proposed to build a 1971 War Museum out of the CSR Fund of our own Group Companies
as well as associates and other like minded companies from our own fraternity as well as from

other corporate sectors. We also propose to apply for grant to the Ministry of Culture and other
organisations supporting such initiatives.

The Museum would be built either on BOT (build operate and transfer) or BT (built and
transfer) basis depending upon your choice.

We however propose to take the responsibility to run and maintain the museum for all times to
come in the event you are unwilling and unable to do that; Alternatively you are completely

free to run it by yourself, with no obligation to us other than acknowledging our contribution

of having it built with our resources.

-

Enclose please find notes on the reasons why we want to build this museum as well as on its
unique design and construction feature.

We are willing to provide all other information as may be required by you from time to time to
take this initiative forward.

With Best Regards,
For Ilead Foundation
P —
x,a:& V ,,;é %\\*..L Y 8,-};;;;\
- &/ ’g\
. _“"x‘——q“‘rﬂ ,;‘-“:“ I'\ .l. ‘Vg‘
Pradip Chopra L— ‘ 8)
. p p ) ; 59}3&’;“"‘—" “\‘r'\T- & » C_:L"
Chairman g il /&
. Prii 4 ) A/

Our vision is to become the most respected name in education, globally
Campus: 113 ), Matheshwartola Road, Kolkata 700 046, West Bengal, India, Ph: +91.33.4018 2000/02
Fax: +91.33.4018 2016
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27.03.2021

Maj. Gen. Sandeep Bahl

MG AOC,

Head Quarter — Eastern Command,
Fort William,

Kolkata.

Sub : Requirement of 50 nos. of 40 ft. & 20 ft. used shipping container for our proposed
1971 war museum at Fort William.

Dear Sir,

You are aware that we would be making a 1971 War Museum to celebrate the 50" Anniversary
of India’s greatest victory and for this purpose we had proposed to use 40 ft. & 20 ft. shipping
container, which was accepted by the Eastern Command.

In view of the current crisis in shipping industry due to Corona Pandemic, supplies of shipping
containers are not available.

As there is an acute shortage of shipping containers and as we are aware that the Army has
stock of shipping containers which they dispose off from time to time, so to overcome the
current shortage, we would request you to supply shipping containers from whichever place
you can supply them at our cost including the transportation cost. In fact, we would arrange for
their transportation from wherever they are to Kolkata.

Please also let us know the cost at which the Army disposes these containers so that adequate
provision can be made for payment etc.

Your kind cooperation in this regard will be hig}:ly appreciated.

With _best regards,

(Pradip éﬁn/

Chairman wAr ., O
llead W B\
» ! 3‘ AN k\ﬂ 5 % \
s Y s ) . 7 [ g:)
OIS . s
NSTITUT 3
ENTERPREN! O/

Our vision is to become the most respected name in education, globally
Campus: 113 ), Matheshwartola Road, Kolkata 700 046, West Bengal, India, Ph: +91.33.4018 2000/02
Fax: +91.33.4018 2016
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PROJECT REPORT FOR CREATION OF A STATE OF THE ART
MUSEUM DEDICATED TO 1971 WAR
AT

FORT WILLIAM, KOLKAT,
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JEOFT T MUSE

General

1. The Project Report has been compiled by a Board of Officers who
assembled pursuant to the orders contained in Headguarters Eastern Command
convening order No PC/321740/ X /OS-28 dt 12 Jun 2020 and finalised the
details with regard to creation of a State of the Art Museum dedicated to 1971
\ War at Fort William, Kolkata as a Corporate Social Responsibility (CSR) initiative.

2. The Board of Officers examined the proposed project in the context of
. need, viability and overall impact on the target population prior to formulating the

Project Report. The Board of Officers perused the following documents and were
' guided by their contents In formulation of the Project Report:-

! (a) Statement of Case for creation of a State of the Art Mg:seum
. dedicated to the 1971 War at Fort William, Kolkata as a CSR Initiative

forwarded to the COAS vide DO letter No PC/321740/P/OS-28 dt 06 Mar
| 2020,

! (b)  SOP on CSR promulgated by the Adjutant General's Branch vide
\ their case file No B/45028/AG/CW-4/SOP/CSR dt 05 May 2015.

. (c) AG's Branch letter No B/45028/AG/CW-4/SOP/CSR dt 15 May
2020 (attached as Appendix A).

(d)  QMG's Branch, DG LWA&E letter No 01161/Mis¢/CSR Fund/Land
(Policy & ANC) dt 04 May 2020 (attached as Appendix B).

(e)  Proceedings of the Board of Officers convened vide HQ Bengal
. Sub Area Q (Land) Convening Order No 001047/6/BOO/A2 dated 13 June
] 2020, for conversion of AA1 Defence land to AA2 for creation of a State
t of the Art Museum dedicated to the 1971 War at Fort William, Kolkata as

a CSR inltiative. Copy of the Board Proceedings along with
recommendations of the GOC-in-C are attached as Appendix C.

y () Proposal forwarded by Shri Pradip Chopra vide his letter dated 16
Oct 19 and balance of the correspondence made by the sponsor of the
. Project (attached as Appx D & E).

Background

3. The project was proposed as a CSR initiative by Shri Pradip Chopra as
per letter attached as Appx D in Oct 2019. The sald proposal was examined at
HQ Eastern Command and the initial proposal was evolved into a mutually
agreeable and workable model over a series of deliberations with experts In the
fleld. Details of the Project proposal were summarised in the Statement of Case
referred at Para 2 (a) above, and the same was forwarded to the Adjutant
General's Branch vide HQ Eastern Command letter No 2023245/CSR/A3 dt 16
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Mar 2020 and also to the COAS vide DO letter No PC/321790/P/OS-28 dated 06
Mar 2020 written by the GOC-in-C.

4 Adjutant General's Branch vide their letter referred at Para 2 (c)
(Appendix A refers) have since communicated that the proposal for creation of a
museum dedicated to 1971 war may be taken up as per Para 6 (f) of the SOP on
CSR, under the category "Protection of national heritage, art and culture including
restoration of buildings and sites of historical impartance". The aforesaid proposal
also requires change of land classification, for which Board Proceedings have
been completed as per details endorsed at Para 2 (e) above. The said Board
Proceedings have been processed to LW & E Directorate, QMG's Branch along
with the recommendations of the GOC-in-C HQ Eastern Command vide HQ
Eastern Command letter No PC/321740/P/0S-28 dt 26 Aug 20.

Preview of the Project Report

5. The Project Report is being compiled as per SOP on CSR and is broadly
aligned to the suggested format for Project Report detailed in Appendix F of the
said SOP. The Project Report is structured as under:-

(a) Background of the Company and the Principal Sponsor of the
Project.

(b) Short Term and Long Term Corporate Objectives.
(c) Profile of the Target Group.
(d) Land Requirement for the Museum and its Location.
(e)  Design of the Museum.
(4] Financial Plan.
. (g) Management Structure.
: (h)  Operational Plan and Sustainability Analysis.
y ()] Opinion of the Board of Officers on the Proposed Project.

6. The CSR proposal has been initiated by Shri Pradip Chopra in his capacity
! as the Chairman of the ILEAD Foundation. The proposal of ILEAD Foundation is

also supported by the principal of the iILEAD Foundation, which is PS Group.
) Shri Pradip Chopra Is also the Chairman of the PS Group. Therefore, the

background information has been covered in three parts to include the two
) sponsor companies and Shri Pradip Chopra as the individual sponsor.

7. . Institute of Leadership, Entrepreneurship and Development
(ILEAD) Is an academic Institute in Kolkata offering degree courses in Media and
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undergraduntie and poatgraduate lavels. The
nrtitute 18 afMilated o UQC racognized Maulana Abdul iKnlam Azad University of
Technology (MAKAUT), farmerly Wast Dongal University of Tachnology (WBUT).
The institute had started opaerating in 2010 wlith a vision to become one of the
moal mapected names (n education glabally. ILEAD wun niso rankod the Fourth

Rest Media College of Indin by KPMG in 2016.

Management atudies both at the

s also enterad Into a Memarandum of Undarstanding with United
Services Inatitution of India - Centre for Armed Forces Historical Research (USIH
CAFHR) for crealing an enduring mliitary herllage parinership. The two
organisations are committed to joint academic research, generation of Interest in
mulitary history, and also work together to promote and support preservation of
military history. A copy of the MOU Is attached as Appendix F.

a ILEAD ha

9. Chalrman ILEAD has submitted the following documents In respect of the

Institution.
(@)  Trust deed of ILEAD Foundation. Relevant extracts have been
attached as Appendix G,

(b) Net Worth certificate of ILEAD Foundation rendered by
A Chattopadhyay & Assoclates Is attached as Appendix H.

(¢) Audited report with Financial Statement for the financlal year
ending In 2017, 2018 and 2019. Extracts to Include Balance Sheet for
these years are altached as Appendix J, and Income Tax Returns are

attached as Appendix K.

10.  Nat worth of the institution in the preceding three years as assessed by
the aforesald firm of Charted Accountants is as under:

(8) 2018-2019 - ¥71,284,896.00
' (b)  2017-2018 - 49,446,168.00
(¢) 2016-2017 - ¥38,600,332.00

11.  Indian Ownership. Trustees of the ILEAD Foundation are as under:

(a) Pradip Chopra
Trustee, “iLEAD Foundation®, 113, Matheswartola
india P.O. — PIN-700046 by Profession : Others reonc, Kol 1. 8.

(b) Shyam Sundar Agarwal
Trustee, "ILEAD Foundation®, 113, Matheswartola Road
India P.O. - PIN-700046 by Profession : Business b K

(c) Ram Naresh Agarwal
Trustee, “ILEAD Foundation®, 113, Matheswartola
India P.O. - PIN-700048 by Profession : Business Ro6d, Holkate, W. 8.,

'm -‘2"') Py ~ ’/
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12.  PS Group iLEAD is promoted by PS & Srjan Groups ard Sari Pradip
Chopra is presently also the Chairman of PS Group. The Group asgires 'o be the
most trusted name in real estate globaly and has a 400+ strong woridorce with
a family of stakeholders, architects, consultants and chanrel parners to share

therr vision. PS Group has presentad the ®llowing cedentais r ther
correspondence:-.

(a) The leading real estate develooer in East India.

(b) 3 Decades, 100+ Joint Ventures. 130+ Completec Proects.

()  Founding Member of India Green Building Coundii.
(d) 20+ Green project under develooment.

(e) 100 Awards won.

(N  1SO 9001, ISO 140001 and ISO 45001 certified.
(@) CARERatingA

(h) Featured on Great Place to Work.

(i)  Over 10,000 Happy Residents.

13. Chairman PS Group has submitied the following documents in respect cf
the realty group.

(a) Audited Balance Sheet for the Financial year 2016-17. 2017-18,

and 2018-19 certified and signed by Auditors. Extract of the Baiance
Sheets for the said years are attached as Appendix L and the income Tax
Retumns are attached as Appendix M.

(6) Net worth certificate for the aforesaid three years as rendered by
A Chattopadhyay & Associate is attached as Appendix N.

(c) List of shareholders of PS Group is attached as Appendix O.

14. Net worth of the Realty Group in the preceding three years as assessed
by the aforesaid CA is as under:

(a) 2018-2019 - T 1,98,27,13,866.00

(®) 2017-2018 - ¥ 1,720,739,631.00

(c) 2016-2017 - ¥ 1,391,697.336.00

15. The proposal is largely driven by Shri Pracip Chopra
who has an apparent drive 0 showcase the role of Indian Army n 1971 war
Further, the proposer of the project has in the recent past produced a

Dohaic <.
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documentary film titled "1971- India's Finest Hour", which has baon vettod by
USI-CAFHR and found to be historically accurate. USI-CAFHR lettor No 1059-
AUSI'CAFHR/ILEAD dt 28 Jun 2018 Is attached as Appendix P. The experience

gained in the aforesaid ventures shall help tha proposer In identifying / sourcing
the archival material for display.

16.  Shni Pradip Chopra has submitted Audiled Balance Sheel for the Financial
year 2016-17, 2017-18, and 2018-19 certified and signed by Auditors. Extract of
the Balance Sheets for the sald years are attached as Appendix Q. The Income
Tax retuming in respect of Shri Pradip Chopra for the financlal years 2016-17,
2017-18 and 2018-19 are attached as Appendix R to this Project Report.

17.  Networth of Shri Pradip Chopra as assessed by A Chattopadhyay &
Associates is attached as Appendix S and the same is appended below.

(a) 2018-2019 - ¥ 261,181,569.00
(b)  2017-2018 - ¥ 243,884,568.00
(c) 2016-2017 - ¥ 217,665,574.00

18.  Itis evident from the above that the instant CSR proposal Is backed by an
individual and institutions which have experience in academic research,
promotion and preservation of military heritage, and construction of large
infrastructure projects. Further, their combined net worth is more than ¥ 200
Crores.

Short Term and Long Term Corporate Objectives

19. The objective of ILEAD as outlined In the Trust deed of the iLEAD
Foundation is appended below:

“ WHEREAS for some time past the Settlor have developed a notion that
to make India prosperous in all respects, it is necessary that the
percentage of educated population should be given fillip through some
philanthropic institutions, since it is not always possible for the
Govemment alone to feed educational needs of the entire country*,

20 The objects or purposes of the ILEAD Foundation Trust Is detailed in Para

8 61' the Trust deed, attached as Appendix T. Two major objectives which
standout are reproduced below.

(a)  Toestablish, control, direct, take over, conduct, supervise, develop
and manage and / or join in the established schools, colleges, Institutions
and bodies for glving or Imparting any kind of description of education and
training without prejudice to the generality and In particular primary,
secondary and higher academic, scientific, commercial, industrial
agriculture In all its branches technological, vocational, thaologlcal'

» professional, Including medical, legal, Journalistic, pollllcai
historical, psychological, sociological, Physical education and training as
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well as education and training in arts (including fine arts) and crafts and
conducting post-graduate diploma courses in journalism, marketing,
management and business administration, to deserving, intelligent or
needy students and also of all or any one of the minority communities
without discrimination on the ground of caste, class, colour, creed or sex.

(b)  For the advancement and propagation of education and leaming in
different faculties including the establishment, maintenance and support
of colleges, Universities, technical institutions, schools, work classes,
laboratories, museum, vidyapiths, libraries, balmandirs, pathshalas, study
centres, or other education institutions, professorships, lectureships,
scnolarship prizes for research work in connection with medical scientific
or industnal problems, given travelling, fellowships in any branch of
science or art of leaming, assisting students to study either by payment of
a lump sum or by payment of periodical sums.

Profile of the Target Group

21. Eastern Command has strived over the years to keep alive the Indian
Army’'s unique and historic partnership with Mukhi Bahini in achieving the
liberation of Bangladesh. Vijay Diwas celebrations, in each successive year,
refresh the memories of the spectacular war. The celebrations are much
appreciated, and over the years they have kindled a patriotic fervour and interest,
in the old as well as young, about the war and the role of our armed forces.

22. Numerous requests and proposals have been received from the dvilian
community in Kolkata to celebrate the expioits of the ‘Lighting Campaign’ by way
of building a State of the Art Museum dedicated solely to the 1971 war, which
presents a rich and balanced narrative in an audio-visual format. Fort William,
which literally served as the nerve centre for the war, is an ideal location for the
purpose.

23. The composition / profile of the Target Group that is expected to visit the
proposed Museum shall be as under:-

(a) Civilian population of Kolkata City.
(b)  Students from Schools/ Colleges/ University.
(c) NCC Cadets.

(d) Military population of Kolkata and neighbouring stations and their
dependents.

24.  The target group is expected to be a set of peaple who have a desire to
learn about the history of the war and at the same time take pride in the
achievements of the Indian Ammed Forces.
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Land Reguirement for the Mugseum and its Location

25. The proposed museum would be open to both civil as well as mllitary
population. The proposer in his initial proposal dated 16 Oct 2015 has stated that
the museum should be constructed in vicinity of Vijay Smarak primarily for ease
of access of the general public through the gate adjacent to the Vijay Smarak.
However, land in immediately vicinity of Vijay Smarak was not available for the
aforesaid purpose.

26. A piece of land measuring 1.587 acres, inside Fort William was identified
in the close vicinity of the Plassey Gate and was acceptable to all stakeholders.
The Iidentified land has trees over it, and the sponsor has agreed to relocate them
based on the requirement of physical construction. Site plan Is included in Board
Proceeding attached as Appx C.

27. The identified piece of land is AA1 defence land, and therefore the
Directorate  General of Land, Works an Environment vide letter No
01161/Misc/CSR Fund/Land (Policy & ANC) dt 04 May 2020 advised that the
classification of the land needs to be converted to AA2. Based on the instructions
contained In the ibid letter, a Board of Officers was convened for the required
change in land classification. Proceedings of the Board of Officers have since
been recommended by the GOC-in-C HQ Eastern Command and forwarded to
Directorate General of Land Works & Environment vide HQ Eastern Command
letter No PC/321740/P/OS-28 dt 26 Aug 20.

Design of the Museum

28. The museum has been conceptualized as a circular building wherein the

visitors can go from one gallery to another withaut going through the stress of

climbing a staircase to reach the rooftop cafeteria and also come down likewise

to the ground floor auditorium (Circulation flow of the Museum is attached as
) Appx W). It is also designed as per the avalilability of space and the aspect of

minimum transplanting of trees has been ensured. It will have a grand
) modernistic look of steel and glass. It is also designed to be awarded the highest
green building rating. The design is scalable and more galleries can be added in
future if required - the construction being modular. It is completely user-friendly
particularly for physically challenged persons who can navigate independentty on
their wheel chairs. It would ensure complete fire and disaster safety and shall
have minimum completion time.

! 29. The whole project is essentially being made with steel and glass with a
good use of shipping containers with a view to achieve the following advantages
) as per sponsor:

(a) Green Building Rating. Containers are eco-friendly, as they are
re-purposed into usable spaces instead of being scrapped. A large
number of cargo containers are discarded in ports across the globe on
account of one way shipments. Reusing a single 40’ contalner up cycles
about 3500 kgs of steel and saves about B000KWs that would otherwise
be needed to melt it down. Repurposing It only uses about 400 KWs. Using
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containers also obliterates the nacessity of using bricks and cement. The
cement Industry Is one of the biggest producers of CO2.

(b)  Structura| Stabllity. Shipping contalners made of rust-free
Corus Steel, are 'Virtually Indestructible': They are designed to bear heavy
loads, withstand harsh climatic conditions, as well as rough seas and can
also easily be stacked one on top of the other to create multi-story
structures. Their structural stability makes such structures earthquake and
hurricane proof, which makes them extremely safe.

(c) [Ease [ Speed of Construction. Bullding a structure out of a
shipping container takes roughly 2-3 weeks in comparison to brick and
mortar structure which takes around 4-6 months to make. Most structures
can be assembled within a day or so, If all the pleces have been cut off-
site which is in equivalence to prefabricated structures.

(d) Off-Site Construction. Container structures can be buiit off site
and then delivered ta the site ready to move in to.

30. The Museum shall include the following:
(8) Reception and Ticketing.
(b) Display Galleries - 14.

(c)  Auditorium (40 Seats).

(d) Library.
(e) Cafeteria.
(4] Tollets.

31. Site Plan of the Museum is attached as Appendix U. Elevation Cross
Section of the Museum is attached as Appendix V. Circulation Flow of the
Museum is attached as Appendix W. Artist's imagination of the finished Museum
is attached as Appendix X.

32. Further Shri Pradip Chopra has also proposed that the Project would be
managed through a Core Advisory Committee (attached as Appendix Y)
composed as under:

(a) Dr. Sayan Bhattacharya, Dy Director, Indian Museum Kolkata.

(b)  Dr. P. K. Mishra, Ex Reglonal Director, Archaeological Survey ot
India.

(c)  Ar. Anjan Mitra, Historian and Conservations Architect.

(d)  Er. Sanjlv Parekh, 8tructural Engineer.
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(&) Rana 1. 8. Chhina, MBE, Sqn Ldr (Retd), Centre for Armed
Forves Historical Research, US|,

R\ . The sponsor claims that the Project as per
aforesaid design would be completed in a perlod of 12 montha from handing over
of the project site.

Einancial Plan

34. iLEAD Foundation has declared itself as the principal sponsor for
undertaking the responsibility of construction and financing of the proposed 1971
War Museum. The Foundation intends to finance the said project through the
CSR contribution of its principal PS Group, CSR contribution of Its associate
Corporations and Trusts. The Foundation also intends to seek financial support
from the Ministry of Cuiture, Government of India.

35. A declaration to the above effect is attached as Appendix Z to the Project
Report.

36. ) . . The sponsor would have no
ownership or lien on the asset he has declared to create as a CSR initiative. An
undertaking to the above effect in altached as Appendix AA to the Project Report.

37. Cost of the Project. Shrl Pradip Chopra has submitted item wise Cost
Estimate of the proposed 1971 War Museum. The total estimated cost of the
Museum works out to ¥ 15,00,49,899.00 and a copy of the estimates is attached

as Appendix AB.
3s. - The costs have been compiled by the
sponsor under the following heads.
(a) Site Development - 270,00,000.00
(b)  Foundation Cost - ¥4,12,58,187.00
(c¢)  Super Structure Cost - ¥ 3,84,90,000.00
(d) gia:;la :f A::: (lmerg;rl | eraigg - ¥4,00,15,882.00
each of 650 sqft
(e) One time Royalty Payment ¥ 75,00,000.00

to use the film 1971 India’'s -
Finest Hour In three
languages (English, Hindi &

Bengali) for the auditorium
(U] Consultancy fees - ¥ 71,75,830.00
. -
B -
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Q) Miscellaneous cost to incl - ¥ 86,10,000.00
Publicity and one year
maintenance

Total Project Cost : ¥ 15,00,49,899.00

39.  The work being of a specialised nature, it has multiple dimensions of cost.

This aspect has not been analysed further as the expenditure is being incurred
by a corporate entity.

Management Structure

40. The Museum is recommended to be managed through a three tiered
management structure as detailed in the succeeding paragraphs.

41, t. The advice for formulation of an all
encompassing ‘Vision and Mission Statement' and provision of guidance at the
conceptual level is recommended to be done at this level of management by the
following functionaries.

(a)  Patron in Chief - cos
(o) Patron . GOC Bengal Sub Area
42.  Middle Level Management. The Museum's functional and maintenance

requirements are recommended to be assigned to a unit commander. The
responsibility is recommended to be assigned to a static establishment for the
sake of continuity. Commandant, Ordnance Depot Kolkata is recommended to
be assigned this responsibility as it is one of the major units of the Bengal Sub
Area in the Station. Alternatively, the Fort Wiliam Garrison Battalion

f Commanding officer is also well suited for the purpose. This level will oversee
and monitor the project at the functional level. )

43. Operations Level Management. At the operations level the functioning
of the Museum can be managed by the HQ Bengal Sub Area itself or it can be

outsourced. The Sponsor is agreeable to both the options. Irrespective of the
option adopted, the Museum would be managed during its functional phase by a
Director / Curator and adequately supported by staff required for its operations.
Details of this aspect have been included in the next part of the Project Report
; under the heading ‘Operational Plan and Sustainability Analysis’.

44. Project Management during Construction Phase The project
construction should be overseen by a Project Management Committee detailed
by HQ Eastern Command. The committee should be headed by a Head of Arm /
Service and include the representatives of HQ Bengal Sub Area, Sponsor, and
the Garrison Engineer Fort Willlam. There will be further a need to form two sub-
committees as per details appended below:;

(8) Sub Committee for monitoring construction of the Super structure
and allied works.

[‘ 0
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(b) Sub Committea for monitoring execution of works related to the

Display Galleries.
Operational Plan and Sustainability Analysis

45.  The operation of the museum post construction can be outsourced to the
sponsor or it can be managed by HQ Eastern Command with its own personnel.
The sponsor is agreeable to both the options.

46. Itis recommended that day to day running of the facility be outsourced in
the best interest of the organisation. The sponsor, on his part, has interacted with
management of Museums in Kolkata City and based on their inputs, the sponsor
has submitted an estimate for running and maintaining the Museum which is

attached as Appendix AC.
47. Sustenance for the First Year. The estimated monthly cost of running

the Museum works out to 2 7,36,000.00. Cost for running and maintenance of
the Museum for first year of its operation has been included in the Project
estimate detailed in the Financial Plan.

48. ubseguent Year ten . Sustenance for subsequent years
would be formalised based on experience gained in the first year. A ticketing
model can be evolved considering the average footfall and the profile of visitors.
Consequently, the promotion of the Museum assumes significance and has
accordingly been budget for the sponsor. Further, all reputed Museums are as
such supported by the Ministry of Culture through grants/aid. This aspect can be
addressed further if the Ministry of Culture supports the museum construction.

ard of rs on the Pro

) 49. The project Report has been compiled largely based on inputs provided
by the sponsor. The Project has been evolved over a period of ten months during
) which a series of deliberations / consultations have been held with a broad set of
experts. The opinion of the Board of Officers on important aspects of the
3 proposal based on its involvement is summarised in the succeeding paragraphs.

50. Necessity. There is an undeniable felt need for creating a Museum
dedicated to 1971 War, and its construction will be a value addition to the Indian
Army’'s endeavours to preserve its rich military history. its completion before the
celebrations for 50 years of the 1971 War being would indeed be a fitting tribute
to the ‘Lightning Campaign'.

51. Conformity to SOP on CSR. The scope of the proposal is in consonance
with the Standing Operating Procedure on CSR promulgated by the Adjutant
General's Branch vide thelr letter No B/45028/AG/CW-4/SOP/CSR dated 05 May
2015. The proposal to implement the project as a ‘Project Centric Model' merits
has AG's Branch has as such advised taking up of the Project under Para 6 (f)
of the SOP on CSR under “protection of national heritage, art and culture
including restoration of building and sites of historical importance".
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s52. Sponsoring Agency The ILEAD Foundation has the necessary
resources, ability and expertise to implement the Project.

53  Design. The project design Is innovative, promotes sustainably, and Is

sound.
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RE. . D200 als UF GENERAL OFFICER COMMAMDING-IN-CHIEF
Bl e o ikl Ai0 ON CONVERSIOM OF AA1 DEFENCE LAND

1tesnz DOFLUGE LAND FOR CONSTRUCTIOM OF A STATE
OF 1HE LT IIUSEUM DEDICATED TO THE 1971 WAR
A1 FORT WILLIAM KOLKATA AS A CSR INITIATIVE

1 l&pw amn tha recommendations of General Officer Commanding Bengal Sub
Area on th. procazdings of the subject Board of Officers.

2 | recommend thzl 1 587 acres of AA1 defence land near Plassey Gate in Fort
Wiliam, 1iclkate as surveyed and described in Sketch attached to the said
proceedings be converled to AA2 defence land for construction of a state of the art
NMuseum d=dicated to the 1971 War as a CSR Project.

. Station " Julkata (M Natarajan)
A TR 158 Maj Gen
" Dated %+ Aug 2020 MG OL
1 S 1 5'(
Gol.inc
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RECOMMENDATION OF MAJ GEN SATBIR SINGH, SM', GENE E
COMMANDING BENGAL SUB AREA_ON CONVERSION OF AA1 DEFENCE
Mwwm
OF T UM DEDICATED TO THE 1971 WA
AT FORT WILLIAM KOLKATA AS
A CSRINITIATIVE

1 The findings of the Board of Officers and the recommendation thereof have oeen
duly analyzed. The construction of the War Museum is planned to be done under CSR
"”'t,’_ative by Institute of Leadership, Entrepreneurship and Development (iLEAD) and PS &
Stijan Groups. as bought out in the Statement of Case attached at Appendix A. The
plan ‘ect will be carried out in conformity with the SOP on CSR projects
Promy|gated vide Adjutant General Branch letter No B/45028/AG/CW-4/SOP/CSR dated
05 Mgy 2015. The execution of the said project necessitates conversion of the AAT
defence iand (as surveyed) required for the purpose, to be converted to AA2 category as
PeT girections stipulated vide Dte Gen LW & E/ Land (Policy & ANC) letter No
01181,is/CSR Fund-fLand (Policy & ANC) dt 04 May 2020 and Ceremonial & Welfare

Dte/gyy 4 letter No B/45028/AG/CW-4/CSR dated 15 May 2020.

2 In view ©f the above, it is recommended that 1.587 acres of the AA1 defence land
near passey 9ate in Fort William, Kolkata as surveyed and described in Sketch ‘R’ be
AA2 defence land subject to the following :-

CONverted to

@ The said CSR project must be executed in conformity to the SOP cn the
iect promulgated vide Adjutant General Branch letter No B/45028/A -
SUbI®C/CSR dated 05 May 2015. BIARICY

4/s0P
There shall be no change 1o the complete and absolute propri wnershi
g:)the said land which shall continue to remain the property of Mpi:':;tu'aywo? Def;snh.cg
the absolute ownership and management of the Amy through the Local

der z
uM'}mary Authority.

The construction of the War Museum will be done entirely by th
(c)t 5 Institute of Leadership, Entrepreneurship and Development '(iL‘éA[;) ZL';"SS;Q

that ™ Groups i i
” ps including costs of license fees and govt ; i
::g:rr',diture whatsoever being charged on Army and/or Gmal;gﬁs nd?aany without any

The completed project in entirety to be transferred tg the
(d , completion without any cost and/or conditions theretg, Army immediately
upo

ecution of the entire project must be entrusted tg

X .
8 The . is of the sponsor branch, that is Ordnance Branchls:'table military agency

:"“":er the #0¢ responsible for appropriate supervision, Monitoring tern Command
must thority. and
COMpetent 2

advise to the

MajorSany
Gonora | Cheral

Officer Commanding

) ' '.?-!:) 8 ‘.. ‘/ /‘
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INSTITUTE OF 1EADFRSHIP
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(Affiliated to MAKAUT. West Bengal, India)
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In lieu of IAFD-931
Proceedings of Board of Officers
Assembled at HQ Eastern Comd
On the date of Jul 2020
By the order of : HQ Bengal Sub Area Q (Land) Convening
Order No 001047/6/BO0O/A2 dt 13 Jun 2020

*or the purpose of : Conversion of AA1 Def land to AA2 for creation
of a state of art museum dedicated to the 1971
war at Fort William, Kolkata as a CSR intiative

Presiding Officer H 1C-60523H Col Arpit Yadav
561 Sub Gp (ASCON)

IC-54503Y Lt Col Manoj Saxena. ADOS (Amn)

Members 1.
HQ Eastern Comd (Ord)

2 : |C-78327X Maj Rishiraj Singh Chauhan
Eastern Comd Sig Regt

3 : Mr Sandeep Sarkar, SDO-II
Rep of DEO, Kolkata Circle

1. The board having been assembled pursuant to order proceeded lo examine the AAT
Def land for the purpose of conversion to AA2 Def land for creation of a state of art museu™m
dedicated to the 1971 war at Fort William, Kolkata as a CSR initiative in accordance with HQ
Bengal Sub Area Q (Land) Convening Order No 001047/6/B00/A2 dt 13 Jun 2020.

2. A Corporate Social Responsibility (CSR) proposal has been received from Shri Pradio
Chopra, Chairman of Institute of Leadership, Entrepreneurship and Development (iLEAD)
and PS & Srijan Groups, to build a museum dedicated to the 1971 war inside Fort Williar
The institute is affiliated to UGC and is promoted by PS & Srijan Groups which has executed
several realty projects in Kolkata. The sponsor has the requisite experience and capability in
the field of construction, historic research, preservation of heritage, and has been invoved in
promoting the Armed Forces in the civil society further, the project meets the criteria for
execution as a CSR project in accordance with the provisions of the SOP on the subject
Since, the proposal involves construction on AA1 Def land inside Fort William (near Piassey
Gate). grant of ‘In Principle Approval' from the Ministry of Defence (MoD) for utilization of the
Defence land for execution of the CSR project for construction of 1971 war museum 's
required. 4
3 Accordingly, the case for creation of a state of at museum was examined b
LW&E Dte (Land), QMG Br, IHQ of MoD (Army) and hence the Bd of Offrs has been eonvere;
for the purpose of surveying, identifying and reclassification of land from AA1 to AA2 for
creation of a state of the Art 1871 war museum inside Fort William near Plassey Gate.

4 . The scope of the proposal is in consonance witn the

Standing Operating Procedure (SOP) on CSR as per broad details contained in Appx D ang
Appx E of the SOP promulgated by the Adjutant General's Branch vide their latter No

'O% Member 1 m‘ Member 2 M 3 S!E ,I
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BI45028/AG/CW-4/SOP/CSR dated 05 May 2015 iLEAD and PS & Srijan Groups will build
the museum on Defence Land and transfer the building to the Local Military Authority (LMA)

5. Project Site/ Location. A mutually acceptable site has been identified inside Fort
William which is near Plassey Gate which shall provide easy access to the visitors

6 Statement of Case Statement of case for creation of a state of the Art Museum
dedicated to the 1971 war at Fort William, Kolkata as a CSR initiative Is attached at Appx A.

7. Torms of Reference. The BOO complied with relevant rules and procedures
stipulated in various govt rules and policies as given below:-
(a) Compendium of Instrs and Policies on Def land
MoD (Army).
(b) CLAR 1937.
(c)  The loc and quantum of land as described in the Statement of case.

issued by QMG Br, IHQ of

8. Land Availability. The location of project site of the proposed 1971 war museum
which will include 13 display galleries, small Auditorium for screening of films, library cum
research facility and a cafeteria amongst other conveniences and necessities in an open
ground near Plassey Gate, inside Fort Wiliam. The detalls of the proposed project plan
obtained from iLEAD and PS & Srijan groups are as given below:-
(a) Tentative project plan of proposed 1971 war museum which includes display
gallery, small Auditorium, library and a cafeteria amongst other conveniences and
necessities as placed at Sketch P.
(o) Tentative ground floor (Level 1) building plan of the proposed 1971 war
museum as obtained from iLEAD and PS & Srijan groups as placed at Sketch Q.
9. Site Plan from DEO. The proposed location of the project site i.e near Plassey
Gate inside Fort William has been surveyed and identified by the BOO. The proposed site has
been measured by the Rep of DEO, Mr Sandeep Sarkar. The site plan of the proposed
1.587 Acres of land, as calculated and obtained from the rep of DEO, for the 1971 war
museum is as per Sketch R.
10.  Comparison of Project Sitewith Zonal Plan.  The location of praposed project site
is an open ground near Plassey Gate inside Fort William. The proposed site has been
compared with the Zonal plan obtained from HQ Eastern Comd (Engrs). The same is att at
Appx B. It has been ascertained that as per the current Zonal Plan the ibid land is not und
utilization for any military purpose in future. e
11. Certified by the OC unit. Certificate by OC Unit (2 KUMAON) in ¢ i
: onsonance with Def
Deptt letter No 390/L.C/D4 dt 31 Jan 1940, page 33 of CLAR 1937 is placed at Appx C.
12 mments § DEQ. Comments fwd by Rep of DEO, Shri Sa
P " . ndeep Sarkar for
consideration of the Local Mil Auth on conversion of the ibid land from AA1 to AA2 are atl as

per Appx D.

13. Recommendations by the Board of Offrs. The BOO examined and identified the

requirement of the land for the creation of state of the Art Museum dedicated to the 1971
near Plassey Gate inside Fort Willlam. In view of the above, the recommendations by me':;:

of Offrs are enumerated as under:-

(a) Site Plan. The proposed site for the project has been identified near Pig
Gate inside Fort Willlam. The land is free from any arbitration and dispute Therel‘:ey
re,

Member 3 M

PO Ll Member 1
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the proposed land for 1071 war museurn as per Bketch R is racommended for
conversion from AA1 1o AA2 Del Land  Tha details of the land are as given below -

) Sire of the land 1 LB/ Acros
(i Site Location Noar Plassoy Gate, inside Fort William

)  Zenal Plan  !he proposed project site has been compared with Zonal plan
(Appx B) of Fort William Thare Is no existing plan to utilize the land identified for any
project and It is confirmed that the proposed |and/ site has no infrastructure planned for
mil purpose in futlure

() Mat of Land It (s recommended that the site and building plan of the museum
be approved by the MES. Thereafter, iLFAD will build the museum on Defence Land
and tranafer the building to the Local Military Authority (LMA). The mgt of the War
Museum and the land to romain with the LMA post construction A certificate on this
offect be given by LMA. Approval of MoD for the same be obtained prior to construction
of the 1971 War Museum.

(d)  Shifting of Existing Mobile Tower. ~ The proposed 1971 war museum, as
per Sketch P, will be constructed at the open ground near Plassey Gate inside Fort
William. At the proposed site, the existing mobile tower is recommended to oe shifted
{o a suiltable location inside Fort William, Kolkata to make space for the proposed
building for museum.

(e) Cutting of Trees. The proposed land area is covered with trees. Hence, a

separate BOO be convened to ascertain the requirement of tree cutting required to be
carried out In the proposed site as shown at Sketch P.

W -

Presiding Officer : (IC-60523 | Arpit Yadav)
(561 Sutf Gp (ASCON}))

hy

Members 1. : (1C-54503Y Lt Col Manoj Saxena, ADOS (Amn))
(HQ Eastern Comd (Ord))

2 : (IC-793 aj Rishiraj Singh Chauhan)
(Eastern Comd Sig Regt)

Gpneed 1 chwetipnn abluched] 0o Mwsear -y

3 W"
v (Mr Sandeep Sarkar, SDO-I)

/0 Eepr, o ﬁ :;,m_.;l__ . (Rep of DEO, Kolkata Circle)
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STATEMENT OF CASE FOR CREATION OF A STATE OF THE ART
MUSEUM DEDICATED TO THE 1 T FORT WILLIAM

KOL AA c

| io|

1. Eastern Command of the Indian Army has a very rich heritage, glorious pa's!,
and an immensely proud legacy in service of the Nation. The Command since its
very inception has been heavily committed in operations. The immeasurable
contribution of the Command in the lightning campaign of 1971 particularly stands
out. Vijay Diwas Celebrations to commemorate the war are organized every year at
Fort William, and these celebrations witness participation of both Indian Army
veterans and Mukti Jodhas. The celebrations refresh the memories of the war and

bring to forth the valiant efforts made by the Indian Army and the brave people of
Bangladesh.

2. The annual celebrations have rekindled interest of the civil population in the
history of the Indian Army in general and the 1971 War in particular. Several
requests have been received over a period of time from civil as well as the service
community in Kolkata to make available details of the unparallel lightning campaign
by way of building a state-of-the-art museum dedicated solely to 1971 war. The
proposed museum should be able to present a rich and balanced narrative of the
campaign in an audio-visual format. Fort William, which literally was the nerve center
for all operations of the war, is an ideal and natural location for such a museum.

3. A Corporate Social Responsibility (CSR) proposal has been received from
Shri Pradip Chopra, Chairman of iLEAD and PS & Srijan Groups, to build a museum
dedicated to the war inside Fort William, The proposal has been examined, and it
has the sponsor has the requisite experience and capability in the field of
construction, historic research, preservation of heritage, and has been involved in
promoting the Armed Forces in the civil society. Further, the project meets the
criteria for execution as a CSR project in accordance with the provisions of the SOP
on the subject. However, since the project involves construction of the museum on
A1 Defence Land inside Fort William, ‘In Principle Approval' of the Ministry of
Defence for utilization of the Defence land for execution of the CSR project is
required.

Pr a

4. It is proposed to seek 'In Principle Approval' of the Ministry of Defence to
construct a Museum dedicated to the 1971 War inside Fort William (near Plassey
Gate) on A1 Defence land as a CSR project.

il Justifi n of the Cas

5. CSR Proposal. A Corporate Social Responsibility (CSR) proposal has been
received from Shri Pradip Chopra, Chairman of iLEAD and PS & Srijan Groups, to

build a museum dedicated to the war inside William. iLEAD, Institute of
PO ﬁ Memurw Member 2 Memberl_“ﬂ—’*
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their letter No B/45028/AG/CW-4/SOPICSR dated 05 May 2015 It is proposeq 1o
implement the project as a ‘Project Centric Mode’ The ILEAD will build the

on Defence Land and transfer the same 1o the Local Miltary Authority The Propoger
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9 Project Site and Scope A mutually acceptabie site has been identified
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11 Utllity of the Project The building of a museum dedicated to 1971 war in
Kolkata will accrue immense benefits Nol only would it enhance awareness g,
detals of the lightning campaign undertaken by the Eastern Army, but also aﬂg,q pr
excellent opportunity for all enthusiasts to leamn from our rich heritage and shai j,, ..,
immense pride in the civil public

Einancial effect

12.  The project is proposed to be implemented as a CSR initiative and as '“ch n
expenditure will be incurred by the local Military Authority on the project. °

Conclusion

13.  The creation of a museum on 1971 war is a novel initiative which shall $pre
awareness of the heroic contribution of the soldiers of the Indian Armed for nct
conjunction with the brave people of Bangladesh. The museum shall go a long ™
in promoting the legacy of the Indian Armed Forces and motivating the -y
population in general and the youth in particular to contribute towards nation by, di
endeavours. Ulilization of defence land for such a noble cause is sty
recommended. Q"QU

0 "“"""""M —  Member 2 meM__
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AT FORY WILLIAM KOLKATA AS A CSR INITIATIVE

| recommend utilization of A1 Defence Land In Fort Willlam (near Plassey
Gate) for construction of a Museum dedicated to 1971 war as a CSR initiative.
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CERTIFICATE FROM COMPETENT AUTHORITY UNDER CLAUSE

OF RULE 14

OF CLA RULES 1937

I/We IC-62312Y Col Alok Kumar the Officer Commanding of the 2 KUMAON (BERAR)
now in occupation of the Dalhousie Barrack (Garrison Bn) lines of Fort William,
Mil Station, do hereby acknowledge that I/ We have been permitted to construct/ certain
a Museum inside Fort William (near Plassey Gate) on the land described on the
schedule attached hereto and delineated and coloured as per sketch on the plan
annexed hereto, on the understanding that | and my/ We and our permitted successors

are merely licensees and that Government's right to the freehold of the land is not
affected and subject to the following conditions:-

(a) That the said building (shall be constructed in accordance with the plans
and specifications approved by the Military Engineer Services, and) shall be kept
in a clean and sanitary condition and in a proper state of repair to the satisfaction

of the local Military Engineer Services Officer concerned and no addition or
alteration made without his written consent.

(b) That the site shall be used for the specific purpose mentioned in the
schedule and no other.

() That the Land shall be used by men primarily concerned with the said unit

and no outsiders shall be permitted to use it/ them without the authority of the
Officer Commanding.

(d) I/ We shall in no circumstances alienate or part with possession of the said
land or buildings without the sanction in writing of the Government of India,
except on the departure of the said unit from the cantonment, when the
Officer Commanding/ Members of the Regimental Committee of the relieving unit

shall become entitled to the benefit of this agreement if still in force and my/ our
interest therein shall cease absolutely.

390-LC/D4, dated 31* January, 1940

Notes:- Government shall be at liberty at any time after giving at least one month's
notice to resume vacant possession of the land and remove or retain the buildings there
on without payment of any compensation should they require the land for any other
purpose or if there has been non-observance or breach of any of above conditions.

Gy v ‘.nvl!r\g OMcwy
¢ A {Ean)
2 KOdA0N (BERAR)
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Maulana Abul Kalam Azad University
of Technology Sector 1, Bidhannagar
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Book Donors for iLEAD Street Library

\0

BOOK
DONOR
SPEAK

This is a noble initiative and a great opportunity
to create a book loving community ”

Mr. Asit Kumar Bhakat, Technical officer at Warship
Overseeing Team Kolkata, Indian Navy
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Wuld also chorlsh the books | have

SO hope my onttibution W’”""/Il ﬁ

Snehin Poddoer, Student, ppg Mogacity Sehool
donated books

o
No membership fee, no borrowing, a
community based on trust, this is the best
opportunity to become a voracious reader. q‘

Sayanika Dey, Student, iLEAD
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< Books are the best q
Oiftforyo \
ILEAD Street Libr, oy mim/ﬂnd " the |

ary, many sty
into a reader's hyp %“ / SHoets have turneq

SamratDey, Writer, iLEAD

) @From fiction and nonfiction to textbooks and

m,
! agazines, i{g collections in these libraries
are superb €

Aileen Kuo, Member at| Feel Fitness, iLEAD
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